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PREVIOUS MODEL: OVERVIEW 


1. The Student Senate (20) 

a. SGA President* (1) 

i. SGAChief of Staff (1) 

ii. SGA Deputy Chief of Staff (1) 

iii. SGA Director of Finance; SGA Treasurer (1) 

1. SGA Finance Committee 

b. Community Council Co-Chair* (1) 

i. Community Council 

c. SGA Feb Senators* (2) 

d. SGA Senior Senators* (2) 

e. SGA Junior Senators* (2) 

i. SGA Junior Committee 

f. SGA Sophomore Senators* (2) 

i. SGA Sophomore Committee 

g. SGA First-Year Senators* (2) 

i. SGA First-Year Committee 

h. SGA Atwater Senator* (1) 

i. SGA Brainerd Senator* (1) 

j. SGA Cook Senator* (1) 

k. SGA Ross Senator* (1) 

l. SGA Wonnacott Senator* (1) 

m. SGA Special Committees 

i. SGA Appeals Committee 

ii. SGA Awards Committee 

iii. SGA Elections Committee 

iv. SGA Finance Committee 

V. SGA Impeachment Committee 

vi. Student Liaison to the SGA on Endowment Affairs (SLSEA) Selection Committee 

vii. Second Student Constituent Advisor to the College Board of Advisors (SSCA) Selection Committee 


* Denotes voting member 


2. The Presidential Cabinet (23) 

a. SGA President (1) 

b. SGAChief of Staff (1) 

c. SGA Deputy Chief of Staff (1) 

d. SGA Director of Finance; SGA Treasurer (1) 

i. SGA Finance Committee 

e. SGA Director of Academic Affairs (1) 

i. SGA Academic Affairs Committee 

f. SGA Director of Athletic Affairs (1) 

i. SGA Athletic Affairs Committee 

g. SGA Director of Communications (1) 

i. SGA Communications Committee 

h. SGA Director of Campus Life (1) 

i. SGA Campus Life Committee 

i. SGA Director of Dining Affairs (1) 

i. SGA Dining Affairs Committee 

j. SGA Director of Environmental Sustainability (2) 

i. SGA Environmental Sustainability Committee 

k. SGA Director of External Affairs (1) 

i. SGA External Affairs Committee 

l. SGA Director of Health & Wellness (2) 

i. SGA Health & Wellness Committee 

m. SGA Director of Institutional Affairs (1) 

i. SGA Institutional Affairs Committee 

n. SGA Director of Institutional Diversity, Equity, & Inclusion (2) 

i. SGA Institutional Diversity, Equity, & Inclusion Committee 

o. SGA Director of Membership; SGA Chair of Elections Council (1) 

i. SGA Membership Committee; SGA Elections Council 

p. SGA Director of Sexual & Relationship Respect (2) 

i. SGA Sexual & Relationship Respect Committee 

q. SGA Director of Student Organizations (1) 

i. SGA Student Organizations Committee 

r. SGA Director of Spiritual & Religious Life (1) 

i. SGA Spiritual & Religious Life Committee 

s. SGA Director of Technology (1) 

i. SGA Technology Committee 


3. Other (2) 

a. Student Constituent Advisor to the College Board of Advisors; SGA President (1) 

b. Student Liaison to the SGA on Endowment Affairs (SLSEA) (1) 











NEW MODEL: OVERVIEW 


1. The Student Senate (15) 

a. SGA President* (1) 

i. SGA Vice Presidents (2) 

ii. SGA Director oF Finance; SGA Treasurer (1) 

1. SGA Finance Committee 

b. Community Council Co-Chair (1) 

i. Community Council 

c. SGA Feb Senators* (2) 

d. SGA Senior Senators* (2) 

e. SGA Junior Senators* (2) 

i. SGA Junior Committee 
F. SGA Sophomore Senators* (2) 

i. SGA Sophomore Committee 

g. SGA First-Year Senators* (2) 

i. SGA First-Year Committee 

h. SGA Special Committees 

i. SGA Appeals Committee 

ii. SGA Elections Committee 

iii. SGA Impeachment Committee 

iv. Student Liaison to the SGA on Endowment AFFairs (SLSEA) Selection Committee 

V. Second Student Constituent Advisor to the College Board oF Advisors (SSCA) Selection Committee 

* Denotes voting member 


2 . 


The Presidential Cabinet (13) 

a. SGA President (1) 

b. SGA Vice Presidents (2) 

c. SGA Director oF Operations (1) 

i. SGA Deputy Director oF Operations (1) 

ii. SGA Operations Committee 

d. SGA Director oF Finance; SGA Treasurer (1) 

i. SGA Deputy Director oF Finance (1) 

ii. SGA Finance Committee 

e. SGA Director oF Academic AFFairs (1) 

i. SGA Deputy Director oF Academic AFFairs (1) 

ii. SGA Academic AFFairs Committee 

F. SGA Director oF Diversity, Equity & Inclusion (1) 

i. SGA Deputy Director oF Diversity, Equity & Inclusion (1) 

ii. SGA Diversity, Equity, & Inclusion Committee 

g. SGA Director oF Environmental Sustainability (1) 

i. SGA Deputy Director oF Environmental Sustainability (1) 

ii. SGA Environmental Sustainability Committee 

h. SGA Director oF External AFFairs (1) 

i. SGA Deputy Director oF External AFFairs (1) 

ii. SGA External AFFairs Committee 

i. SGA Director oF Health & Wellness (1) 

i. SGA Deputy Director oF Health & Wellness (1) 

ii. SGA Health & Wellness Committee 

j. SGA Director oF Sexual & Relationship Respect (1) 

i. SGA Deputy Director oF Sexual & Relationship Respect (1) 

ii. SGA Sexual & Relationship Respect Committee 

k. SGA Director oF Student AFFairs (1) 

i. SGA Deputy Director oF Student AFFairs (1) 

ii. SGA Student AFFairs Committee 

l. SGA Director oF Technology (1) 

i. SGA Deputy Director oF Technology (1) 

ii. SGA Technology Committee 


3. Other (3) 

a. Student Constituent Advisor to the College Board oF Advisors; SGA President (1) 

b. Second Student Constituent Advisor to the College Board oF Advisors (SSCA) (1) 

c. Student Liaison to the SGA on Endowment AFFairs (SLSEA) (1) 








NEW MODEL: CABINET COMMITTEES 


1. SCA Operations Committee: The Committee is composed oF a Director, a Deputy Director, and Specialists who maintain the internal 
Framework oF the SGA. 

a. Director of Operations: The Director guides the Committee to implement the collective vision oF the SGA as it relates to Operations. 
The Director delegates tasks to the Deputy Director, advises the Committee Specialists, and discusses initiatives with the SGA 
Presidential Cabinet. The Director outlines operating procedures and serves as the primary contact For relevant College oFFicials. 

b. Deputy Director of Operations: The Deputy Director supports the Director as necessary by serving in advisory, administrative, and 
organizational capacities, enabling the Director to Focus on the objectives oF the Committee instead oF its internal structure. The Deputy 
Director develops progress tracking tools and streamlines workFlow within the Committee. 

c. Operations Committee Outreach Officers: The Committee Outreach Officers spearhead recruitment efforts, increase student 
engagement, and manage elections at the discretion of the Director and Deputy Director. 

d. Operations Committee Specialists: The Committee Specialists execute tasks at the discretion of the Director and Deputy Director that 
encompass graphic design, social media, photography, videography, productivity and communication tools, website design, and coding 
to enhance the communication and technology channels of the SGA. 


2. SGA Finance Committee: The Committee is composed of a Director, a Deputy Director, an Officer, a Student Organizations Specialist, and 
Liaisons who Facilitate communication and collaboration between the SGA, students, and Community Partners. 

a. Director of Finance: The Director guides the Committee to implement the collective vision of the SGA as it relates to Finance. The 
Director delegates tasks to the Deputy Director, advises the Committee Liaisons, and discusses initiatives with the SGA Presidential 
Cabinet. The Director outlines operating procedures and serves as the primary contact For relevant College oFFicials. 

b. Deputy Director of Finance: The Deputy Director supports the Director as necessary by serving in advisory, administrative, and 
organizational capacities, enabling the Director to Focus on the objectives of the Committee instead of its internal structure. The Deputy 
Director develops progress tracking tools and streamlines workFlow within the Committee. 

c. Finance Committee Officer: The Finance Committee Officer is an apprentice to the Director of Finance and the Deputy Director of 
Finance, completing administrative and organizational duties as necessary. 

d. Student Organizations Specialist: The Student Organizations Specialist is a member of the SGA Finance Committee who attends the 
new student organizations presentations of the Student Affairs Committee in order to streamline communication about organization 
Funding between the two committees. The Specialist will use their knowledge of SGA Finances to answer questions about Funding during 
these presentations. 

e. Finance Committee Liaisons: The Committee Liaisons connect students with specific Community Partners to improve existing resources 
and create new initiatives. The Committee Liaisons discuss relevant concerns, amplify student voices, and execute initiatives at the 
discretion of the Director and Deputy Director. 

F. Community Partners: 

i. Student Activities Office 

ii. Middlebury College Activities Board 


3. SGA Academic Affairs Committee: The Committee is composed of a Director, a Deputy Director, and Liaisons who Facilitate 
communication and collaboration between the SGA, students, and Community Partners. 

a. Director of Academic Affairs: The Director guides the Committee to implement the collective vision of the SGA as it relates to 
Academic Affairs. The Director delegates tasks to the Deputy Director, advises the Committee Liaisons, and discusses initiatives with the 
SGA Presidential Cabinet. The Director outlines operating procedures and serves as the primary contact For relevant College oFFicials. 

b. Deputy Director of Academic Affairs: The Deputy Director supports the Director as necessary by serving in advisory, administrative, 
and organizational capacities, enabling the Director to Focus on the objectives of the Committee instead of its internal structure. The 
Deputy Director develops progress tracking tools and streamlines workFlow within the Committee. 

c. Academic Affairs Committee Liaisons: The Committee Liaisons connect students with specific Community Partners to improve existing 
resources and create new initiatives. The Committee Liaisons discuss relevant concerns, amplify student voices, and execute initiatives at 
the discretion of the Director and Deputy Director. 

d. Community Partners: 

i. Academic Advisory Boards 

ii. Academic Integrity Committee 

iii. Academic Judicial Board 

iv. Academic Planning Committee 

V. Center For Teaching, Learning, and Research 

vi. Educational Affairs Committee 

vii. Faculty Council 

viii. Office of the Provost 

ix. Office of the Registrar 

X. Rohatyn Center For Global Affairs 












4. SGA Diversity, Equity, & Inclusion Committee: The Committee is composed oF a Director, a Deputy Director, and Liaisons who 
Facilitate communication and collaboration between the SGA, students, and Community Partners. 

a. Director of Diversity, Equity, & Inclusion: The Director guides the Committee to implement the collective vision oF the SGA as it 
relates to Diversity, Equity, & Inclusion. The Director delegates tasks to the Deputy Director, advises the Committee Liaisons, and 
discusses initiatives with the SGA Presidential Cabinet. The Director outlines operating procedures and serves as the primary contact For 
relevant College oFFicials. 

b. Deputy Director of Diversity, Equity, & Inclusion Committee: The Deputy Director supports the Director as necessary by serving in 
advisory, administrative, and organizational capacities, enabling the Director to Focus on the objectives oF the Committee instead oFits 
internal structure. The Deputy Director develops progress tracking tools and streamlines workFlow within the Committee. 

c. Diversity, Equity, & Inclusion Committee Liaisons: The Committee Liaisons connect students with speciFic Community Partners to 
improve existing resources and create new initiatives. The Committee Liaisons discuss relevant concerns, ampliFy student voices, and 
execute initiatives at the discretion oF the Director and Deputy Director. 

d. Community Partners: 

i. Alliance For an Inclusive Middlebury 

ii. Anderson Freeman Resource Center 

iii. Chellis Resource Center 

iv. Committee on Diversity, Equity, & Inclusion 

V. Community Bias Response Team 

vi. Disability Resource Center 

vii. International Student & Scholar Services 

viii. OFFice oF Diversity, Equity, & Inclusion 

ix. Scott Center For Spiritual & Religious LiFe 


5. SGA Environmental Sustainability Committee: The Committee is composed oF a Director, a Deputy Director, and Liaisons who 
Facilitate communication and collaboration between the SGA, students, and Community Partners. 

a. Director of Environmental Sustainability: The Director guides the Committee to implement the collective vision oF the SGA as it 
relates to Environmental AFFairs. The Director delegates tasks to the Deputy Director, advises the Committee Liaisons, and discusses 
initiatives with the SGA Presidential Cabinet. The Director outlines operating procedures and serves as the primary contact For relevant 
College oFFicials. 

b. Deputy Director of Environmental Sustainability: The Deputy Director supports the Director as necessary by serving in advisory, 
administrative, and organizational capacities, enabling the Director to Focus on the objectives oF the Committee instead oF its internal 
structure. The Deputy Director develops progress tracking tools and streamlines workFlow within the Committee. 

c. Environmental Sustainability Committee Liaisons: The Committee Liaisons connect students with speciFic Community Partners to 
improve existing resources and create new initiatives. The Committee Liaisons discuss relevant concerns, ampliFy student voices, and 
execute initiatives at the discretion oF the Director and Deputy Director. 

d. Community Partners: 

i. Energy2028 

ii. Environmental Council 

iii. Facilities Services OFFice 

iv. OFFice oF Sustainability Integration 

V. Recycling and Waste Management 

vi. Sunrise Middlebury Movement 


6. SGA External AFFairs Committee: The Committee is composed oF a Director, a Deputy Director, and Liaisons who Facilitate 
communication and collaboration between the SGA, students, and Community Partners. 

a. Director of External Affairs: The Director guides the Committee to implement the collective vision oF the SGA as it relates to External 
AFFairs. The Director delegates tasks to the Deputy Director, advises the Committee Liaisons, and discusses initiatives with the SGA 
Presidential Cabinet. The Director outlines operating procedures and serves as the primary contact For relevant College oFFicials. 

b. Deputy Director of External Affairs: The Deputy Director supports the Director as necessary by serving in advisory, administrative, and 
organizational capacities, enabling the Director to Focus on the objectives oF the Committee instead oF its internal structure. The Deputy 
Director develops progress tracking tools and streamlines workFlow within the Committee. 

c. External AFFairs Committee Liaisons: The Committee Liaisons connect students with speciFic Community Partners to improve existing 
resources and create new initiatives. The Committee Liaisons discuss relevant concerns, ampliFy student voices, and execute initiatives at 
the discretion oF the Director and Deputy Director. 

d. Community Partners: 

i. Addison County Chamber oF Commerce 

ii. Admissions OFFice 

iii. Better Middlebury Partnership 

iv. Center For Community Engagement 
V. Middlebury Outdoor Programs 

vi. OFFice oF Advancement 

vii. Select Board oF the Town oF Middlebury 

viii. StaFF Council 










7. SGA Health & Wellness Committee: The Committee is composed oF a Director, a Deputy Director, and Liaisons who Facilitate 
communication and collaboration between the SGA, students, and Community Partners. 

a. Director of Health & Wellness: The Director guides the Committee to implement the collective vision oF the SGA as it relates to Health 
& Wellness. The Director delegates tasks to the Deputy Director, advises the Committee Liaisons, and discusses initiatives with the SGA 
Presidential Cabinet. The Director outlines operating procedures and serves as the primary contact For relevant College oFFicials. 

b. Deputy Director of Health & Wellness: The Deputy Director supports the Director as necessary by serving in advisory, administrative, 
and organizational capacities, enabling the Director to Focus on the objectives oF the Committee instead oF its internal structure. The 
Deputy Director develops progress tracking tools and streamlines workFlow within the Committee. 

c. Health & Wellness Committee Liaisons: The Committee Liaisons connect students with speciFic Community Partners to improve 
existing resources and create new initiatives. The Committee Liaisons discuss relevant concerns, ampliFy student voices, and execute 
initiatives at the discretion oF the Director and Deputy Director. 

d. Community Partners 

i. Athletics Department 

ii. Department oF Public SaFety 

iii. Dining Services 

iv. OFFice oF Environmental Health & SaFety 

V. OFFice oF Health & Wellness Education 

vi. Parton Center For Health & Wellness 


8. SGA Sexual & Relationship Respect Committee: The Committee is composed oF a Director, a Deputy Director, and Liaisons who 
Facilitate communication and collaboration between the SGA, students, and Community Partners. 

a. Director of Sexual & Relationship Respect: The Director guides the Committee to implement the collective vision oF the SGA as it 
relates to Sexual & Relationship Respect. The Director delegates tasks to the Deputy Director, advises the Committee Liaisons, and 
discusses initiatives with the SGA Presidential Cabinet. The Director outlines operating procedures and serves as the primary contact For 
relevant College oFFicials. 

b. Deputy Director of Sexual & Relationship Respect: The Deputy Director supports the Director as necessary by serving in advisory, 
administrative, and organizational capacities, enabling the Director to Focus on the objectives oF the Committee instead oF its internal 
structure. The Deputy Director develops progress tracking tools and streamlines workFlow within the Committee. 

c. Sexual & Relationship Respect Committee Liaisons: The Committee Liaisons connect students with speciFic Community Partners to 
improve existing resources and create new initiatives. The Committee Liaisons discuss relevant concerns, ampliFy student voices, and 
execute initiatives at the discretion oF the Director and Deputy Director. 

d. Community Partners: 

i. Civil Rights & Title IX OFFice 

ii. Community Judicial Board 

iii. Human Resources OFFice 


9. SGA Student Affairs Committee: The Committee is composed oF a Director, a Deputy Director, and Liaisons who Facilitate 
communication and collaboration between the SGA, students, and Community Partners. 

a. Director of Student Affairs: The Director guides the Committee to implement the collective vision oF the SGA as it relates to Student 
AFFairs. The Director delegates tasks to the Deputy Director, advises the Committee Liaisons, and discusses initiatives with the SGA 
Presidential Cabinet. The Director outlines operating procedures and serves as the primary contact For relevant College oFFicials. 

b. Deputy Director of Student Affairs: The Deputy Director supports the Director as necessary by serving in advisory, administrative, and 
organizational capacities, enabling the Director to Focus on the objectives oF the Committee instead oF its internal structure. The Deputy 
Director develops progress tracking tools and streamlines workFlow within the Committee. 

c. Student Affairs Committee Liaisons: The Committee Liaisons connect students with speciFic Community Partners to improve existing 
resources and create new initiatives. The Committee Liaisons discuss relevant concerns, ampliFy student voices, and execute initiatives at 
the discretion oF the Director and Deputy Director. 

d. Community Partners: 

i. Department oF Event Management 

ii. Center For Careers & Internship 

iii. Innovation Hub 

iv. Mahaney Arts Center 

V. OFFice oF Residential LiFe 

vi. Space Management Committee 

vii. Student Employment OFFice 

viii. Student Financial Services 


10. SGA Communications & Technology Committee: The Committee is composed oF a Director, a Deputy Director, and Liaisons who 
Facilitate communication and collaboration between the SGA, students, and Community Partners. 

a. Director of Communications & Technology: The Director guides the Committee to implement the collective vision oF the SGA as it 
relates to Communications & Technology. The Director delegates tasks to the Deputy Director, advises the Committee Liaisons, and 
discusses initiatives with the SGA Presidential Cabinet. The Director outlines operating procedures and serves as the primary contact For 
relevant College oFFicials. 

b. Deputy Director of Communications & Technology: The Deputy Director supports the Director as necessary by serving in advisory, 
administrative, and organizational capacities, enabling the Director to Focus on the objectives oF the Committee instead oF its internal 
structure. The Deputy Director develops progress tracking tools and streamlines workFlow within the Committee. 

c. Communications & Technology Committee Liaisons: The Committee Liaisons connect students with speciFic Community Partners to 
improve existing resources and create new initiatives. The Committee Liaisons discuss relevant concerns, ampliFy student voices, and 
execute initiatives at the discretion oF the Director and the Deputy Director. 

d. Community Partners: 

i. InFormation Technology Services 

ii. OFFice oF Communications & Marketing 

iii. OFFice oF Digital Learning & Inquiry 












